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Presentation Overview

• Steering Committee Introductions

• Freese and Nichols, Inc. Introductions
• Project Description

• Hazard Mitigation Action Plan (HMAP) – what it 
is/ what it is not

• Goals and Objectives

• Web site
• Public Comment



Steering Committee

• Keith Brooks, Project 
Manager

• Fiona Allen, City Mgr. 
Office

• Keith Melton, Public Works
• Don Crowson, Fire Dept.
• Michael Ikner, Police Dept.
• Chuck Vokes, Water 

Utilities

• Steve Harper, Env. Srvc.
• Michele Hardin, 

Community Dev.
• Joe Trammel, Tarrant Co.
• Ron Reber, citizen
• Ed Gutierrez, citizen
• Jim Sparks, citizen



Freese and Nichols Team

• Alan Greer, Principal-in-Charge

• Mike Wayts, Project Manager
• Tim Raines, Assistant Project Manager

• Stephanie Griffin, Project Engineer
• Dell Greer, Technical Review



Hazard Mitigation Action Plan (HMAP) 
Project Description

• Arlington received federal grant to prepare 
Hazard Mitigation Action Plan 

• Plan will address natural hazards 

• Plan will recommend actions to decrease 
property damage and loss of life in the event of 
future disasters

• Plan is led by steering committee with guidance 
from consultants

• Plan involves public input



Plan Development

• Develop goals and objectives
• Identify natural hazards, assets, and potential 

losses
• Identify mitigation strategies

• Prepare draft plan 
• Submit plan for State and FEMA approval

• Adopt plan



HMAP: What it is.

• Identifies potential hazards

• Assesses risks and vulnerability to hazards 
• Recommends mitigation strategies for high risk 

hazards 
• Considers current and future development of 

City

• Promotes sustainable development (“smart 
growth”)

• Involves public in open planning process



HMAP: What it is not.

• Emergency management or emergency 
operations plan

• Disaster relief for individual disaster victims

• Recovery program to repair public property after 
a disaster 



Example – Flooding 

Sample HMAP Recommendations:
• Purchase the property at 123 Sample 

St. 
• Elevate the structure at 123 Sample 

St. above the 100-year floodplain.

The following are NOT HMAP 
Recommendations:

• Rescue the people trapped in the 
structure.

• Setup an emergency shelter at a local 
school.

Situation 1: House at 123 Sample St. is located within the 
100-year flood plain.  It has been flooded three times within 
the last five years and is considered a repetitive flood loss 
structure. 



Example – Tornado/Wind Storm
Situation 2: Parks X, Y, and Z are open space areas without any 
structures to serve as protection from tornadoes.

Sample HMAP Recommendations: 
� Install a safe room at each of these parks.
� Install tornado/emergency weather 

warning system at parks.
� Educate the public on how to respond to 

the warning system.

The following are NOT HMAP 
Recommendations:

� Send City staff to parks to warn of bad 
weather.

� Cleanup debris from fallen trees.



Example – Severe Winter Storm

Situation 3: The city typically experiences two severe winter storms 
every year.

Sample HMAP Recommendations:

• Ensure all bridges and overpasses are marked with 
“may ice in cold weather” signs.

• Purchase road de-icing equipment and supplies.

• Initiate a year-round tree trimming program for all 
trees along electric power lines.

The following are NOT HMAP Recommendations:

• Open emergency facility to house those without 
power.

• Send out emergency personnel to respond to 
vehicles stuck in ice.

• Repair downed power lines.



Goals

Goals should be broad based 
statements that represent the long-
term vision of the City



Objectives

Objectives should be performance 
based statements that are 
measurable



2007 Suggested Goals and Objectives

• Goal 1:Protect the health and safety of the 
public.
– Objective 1.1: Protect critical facilities and services.
– Objective 1.2: Continue to test the emergency 

warning system on a regular basis and upgrade 
equipment as appropriate.



2007 Suggested Goals and Objectives

• Goal 2: Educate public about hazard 
mitigation.
– Objective 2.1: Educate the public regarding the 

natural hazards present in the City.
– Objective 2.2: Enhance public awareness and 

understanding of disaster preparedness.



2007 Suggested Goals and Objectives

• Goal 3: Facilitate sustainable growth.
– Objective 3.1: Incorporate hazard mitigation in long-

range planning and development.
– Objective 3.2: Enact and enforce City ordinances to 

minimize the impact of natural threats to people or 
property.



2007 Suggested Goals and Objectives

• Goal 4: Protect existing properties.
– Objective 4.1: Continue to reduce repetitive flooding 

losses in the City.
– Objective 4.2: Protect existing structures from natural 

hazards using cost-effective approaches.
– Objective 4.3: Improve Community Rating System 

(CRS) classification.



2007 Suggested Goals and Objectives

• Goal 5: Identify funding opportunities for 
hazard mitigation.
– Objective 5.1: Prioritize hazard mitigation projects to 

best utilize available City and non-City funding.
– Objective 5.2: Maximize flood insurance coverage of 

property owners as a mitigation measure.



Web Site

• http://ci.arlington.tx.ux/HMAP/

• Layout
– Home Page – text describing HMAP
– Documents – selected information/handouts
– FAQ – typical questions and answers
– Calendar – public meetings
– Contact Us – direct email to Keith Brooks
– Public participation survey
– City of Arlington Home Page – links back to City’s 

web site



Public Comment on Goals and Objectives

• Complete a speaker card

• Speak for up to 3 minutes per speaker



Next Public Meeting

• February 2007

• Topic – identify natural hazards, City assets, and 
potential losses 

• Follow project progress at 
http://www.ci.arlington.tx.us/HMAP



Contact Information

• Keith Brooks, Project Manager

(817) 459-6550

brooksk@ci.arlington.tx.us

P.O. Box 90231  MS 01-0220
Arlington, TX 76004-3231


