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Implementation

This section provides an itemized cost breakdown for implementation planning pur-
poses for the major implementation projects as recommended over the next 20 years 
on the South campus. These major implementation projects are the result of close 
examination of the current needs, existing facility conditions and future requirements 
and/or demands for the next 20 years resulting from the Data Gathering and Analysis 
phases.
The primary phasing of the South Campus should begin with the relocation of the 
Nursing (SNUR) and Health Services (SHSC) programs to the new downtown cam-
pus. The site area it creates will be used to build new academic spaces consisting of 
classrooms and faculty offi ces. During this primary phase, temporary administrative 
services should be relocated to the existing Student Union building to allow for the 
demolition and reconstruction of a new Administration Building on its current building 
site.
In the second phase, the addition of the new academic classrooms and faculty offi ces 
created by the relocation of the Nursing (SNUR) and Health Services (SHSC) programs 
will allow for the demolition of the Rotunda (SRTA) building. The site area created will 
be used to build a new academic building consisting of classrooms, lecture halls and 
faculty offi ces. 
The third major project consists of the demolition of the academic quad buildings 
(SACA, SACB, SACC, and SACD) to create a new site for a new Student Union Building. 
The displaced classroom spaces will be transferred to the new academic building 
built at the Rotunda site. Upon completion of the new Student Union Building, the next 
major construction project will be the renovation of the current Student Union Building 
to incorporate a new Conference/Community Center.
A fi fth and fi nal phase will create a new HVAC Building to be constructed north of the 
Physical Plant service yard and Health and Physical Education Building (SHPE).
The following spreadsheet itemizes and breaks down the cost in categories of Ma-
jor Construction, Major Renovation, with subsequent demolition and surface parking 
costs. The total new construction costs resulting in $56,136,679 in building and site 
costs; while Major Renovation costs total $8,393,748; and subsidiary costs encom-
passing demolition and surface parking improvements total $1,407,714. The total 
20-year Master Plan Project costs combined add up to $65,938,141.

NEW CONSTRUCTION  = 365,100 SF
Student Union  = 136,800 SF (68,400 SF @ 2 fl oors)
Academic Building  = 117,300 SF (39,100 SF @ 3 fl oors)
HVAC Building  = 21,000 SF
Admin/Student Services = 90,000 SF (45,000 SF @ 2 fl oors)

MAJOR RENOVATION  = 110,500 SF
Community/Conf. Center = 87,500 SF (50,000 SF@1.75 fl oors)
Nursing Dept. Remodel = 23,000 SF

DEMOLISH   =  118,585 SF
SRTA, SHAR, SACA-D, 
SIMC, SACT, SERS

NEW PARKING   = 1,130 SPACES
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